News - 1

Mainstreaming Gender in Medicinal and Aromatic Plant Programmes: ICIMOD/MAPPA Initiatives
Biodiversity is one of the powerful assets that sustain life on earth. Conservation, use and management of biological diversity are registering rapid transformation and throwing up options for gender-balance in various sectors, medicinal and aromatic plants sub-sector being one of them. Mainstreaming gender in this scenario is a challenging task. Inequalities in asset ownerships and benefit sharing, access to resources and services serve as barriers of entry for gender mainstreaming and make them more vulnerable to competition. Gender mainstreaming can be established through empowerment of women as well as the integration of gender perspectives into development. When pursuing human development, gender mainstreaming needs to employ a holistic approach.
A Regional Workshop on Mainstreaming Gender in Medicinal and Aromatic Plant Programmes was organized by the Medicinal and Aromatic Plants Programme in Asia (MAPPA), ICIMOD during 10-12 December, 2007 in Kathmandu, Nepal. Participated by representatives of 7 Hindu Kush Himalayan and South Asian countries including Afghanistan, Bangladesh, Bhutan, India, Nepal, Pakistan and Sri Lanka, involved in medicinal and aromatic plants programmes/projects, presented field-based experiences and case studies and advocated the sector to consider options for gender mainstreaming as the need of the hour. The workshop recommendations summarized that gender-balanced efforts can be made to work both for the environment and livelihood.

ICIMOD/MAPPA’s driving force is the firm belief that gender-balanced efforts can be made to work for the environment and livelihood as a milestone in achieving the Millennium Development Goals to a greater extent.
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Regional Training Programme on Value Chain Development , 17-22 December 2007, Dehradun, India 

Value Chain (VC) describes the full range of activities that are required to bring a product from its conception, through its design, its sourced raw materials and intermediate inputs, its marketing, and its distribution to the final consumer. Small medicinal and aromatic plants (MAPs) and non-timber forest products (NTFPs) producers often require very specific interventions to stimulate their participation and enhance the terms of their engagement with the broader market process. An analysis of relevant value chains can assist in using existing market mechanisms to reduce the poverty of underserved and marginalized, and assist in streamlining and upgrading mechanisms to enable the poor producers and their institutions to participate equitably in markets.

ICIMOD under its Medicinal and Aromatic Plants Programme in Asia (MAPPA) in collaboration with the International Fund for Agriculture Development (IFAD) Technical Assistance Grant (TAG) organized a Regional Training Programme on Value Chain Development in Dehradun, India from 17 through 22 December, 2007. The objective of the workshop was to introduce the value chain methodology and develop capacities of MAPPA and IFAD TAG partners working in the field of sustainable commercialization of medicinal and aromatic plants (MAPs) and other high value products. A total of 22 participants from 5 South Asian countries including Bangladesh, Bhutan, India, Nepal and Sri Lanka participated in the training.  The GTZ-Private Sector Programme, Nepal provided technical inputs in terms of resource persons for the training while GTZ-India supported the resource persons on enterprise finance. 

The approach followed was comprehensive to strengthen competitiveness of MAPs VC as well as to increase additional employment and income in favour of disadvantaged collectors/producers and entrepreneurs. It also addressed emerging questions of sustainable economic development while considering the ecological and social issues. Application of the VC methodology in Nepal and India in the context of projects and programmes with case studies were presented to participants by to enhance their concepts and understanding. 

The training participants selected MAP value chains that they were working on, analyzed them and planned the steps such as vision formulation, analysis of opportunities and constraints, strategy formulation, design of up grading interventions, selection of partners for strategy implementation, various financial and non-financial solutions, services, quality standards and monitoring and evaluation in order to achieve the objectives of pro-poor growth. 
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Regional Inception Workshop on Cinnamomum tamala Value Chain Development Project, 9-10 May 2008, Kathmandu, Nepal. 

An innovative research project integrating poverty, environment and gender in value chain (VC) development of Cinnamomum tamala (Bay Leaf) has been initiated by the Medicinal and Aromatic Plants Programme in Asia (MAPPA) under the Sustainable Livelihoods and Poverty Reduction programme at ICIMOD. An inception workshop was organized on 9-10 May 2008 to introduce the approach and methodology of action research in value chain to partners and related stakeholders, identify key issues in the bay leaf value chains in pilot locations in Nepal and India, and finalize the project action plan for implementation over the next fifteen months.  The workshop was attended by participants from the government, NGOs, CBOs, private sector, research agencies and business membership organizations from India and Nepal and the Overseas Development Institute (ODI), UK. 

The main objective of the initiative “Developing Entrepreneurship in Value Chains of Cinnamomum tamala (Bay Leaf): Linking Poor Producers to Markets of Essential Oils and Spices” is to enhance the economic security of Bay leaf collectors and producers by improving their participation in the Bay leaf value chains. This initiative is supported by International development research Centre (IDRC), Canada and globally coordinated by ODI. 

Partners identified the lack of primary processing, appropriate business platforms, access to finance, technology, markets and information as the major constraints for low returns to bay leaf collectors and producers. The project will identify innovative upgrading mechanisms for the poor to participate equitably in bay leaf value chains. 

During the training participants visited the field in Uttarakhand state (Centre for Aromatic Plants – Selaqui; Forest Nursery – Muni-Ki-Reti; Herbal Auction Yard – Hardwar; Patanjali Yogpith and field site of Himalayan Action research Centre – Naugaon) in different groups in order to observe, interact with stakeholders and analyze the usefulness of VC concept in addressing some of the major problems within their projects and programmes. 

The MAPPA partners are implementing the methodology in their respective projects and ICIMOD provides technical backstopping for the same.

