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Urhonigbe Forest Reserve (lat. 5057’59’’ E & 5059’39’’ N and long. 6005’ 38” E & 60 091N) was constituted in the early 1920s. The crescent shaped protected landscape, which is located on the southern fringe of Edo State, covers an area of 30, 791ha. Presently, only the portions designated Experimental Plots by Forest Research Institute of Nigeria (i.e. 10% of the entire Forest Reserve) have semblance of forest or regrowth vegetation. There are 23 independent communities distributed on the fringes of the Forest Reserve or living in enclaves in the Forest Reserve.  The realization that the well being of forest dependent communities was driven by the resources in their forests aptly informed the need to build capacity using adaptive processes and up grade repertoire of indigenous knowledge through community driven bottom-up approaches. In 2004, Shell Petroleum Development Company of Nigeria (SPDC) became the first organization outside government to jump-start a private sector driven initiative for the conservation of forest resources and improvement of rural livelihood in communities that border protected areas in southern Nigeria. Thus, the Biodiversity Action Plan (BAP) Project for 2 Forest Reserves (Urhonigbe and Gele Gele) located in Edo State, Nigeria came into being, through a selection process that was based on their listing in the World Conservation Union (IUCN) designated categories 1-1V Protected Areas. The twin objectives of this investigation are therefore to examine how bottom up initiatives and resident knowledge could drive rehabilitation efforts and livelihood support systems. Field realities indicate monumental landscape degradation in Urhonigbe Forest Reserve and attendant decline of both the flora and fauna resources. However, it has been established that extensive resident knowledge of daily, lunar or seasonal rhythms in frequency and abundance of animals; seasonality, phenology, and regeneration potential of plants; classification systems – flora, fauna, soils; as well as farming practices and cropping systems, that shore up conservation principles vis a vis value systems can be empirically organized to address the needs of local people. 
