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What’s Next
After

Opportunities
Maps?

From Kenya Forest Service’s Tree-Based Landscape
Restoration Potential Atlas



http://ken.restoration-atlas.org/map/
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How do we map social landscapes?

1. Mapping Organizations 2. Mapping Stewardship Areas 3. Mapping Flows
* information sharing

e funding
- SHARE EDIT ®* pa rtnerShipS

Kenya Restoration Map

Kakouma Government

v @ All items And here is a snazzy diagram of the partnership network that you can play with.
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http://stewmap.cnt.org/staging/

Why map the flows?

(i.e., conduct social network analysis)

1. Which actors are involved?
2. How are they linked?
3. How influential are they?

4. What are their goals?




The Example of Kenya

Forest Action Metwork
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How influential are they?

What are their goals?
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What If...



... we could map from seed to collaboration networks
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Examples at local scale and provincial scale: a) Social seed network in communities in Northern Ghana (Riccardi 2015);
b) Civic-civic networks New York (Svendsen et al. 2016).



. we could understand shareholders’ values

QUESTIONNAIRE

ON VALUE FLOWS
FROM CARMEN
CAMPECHE, MEXICO

Which of these are the
most urgent and the
highest priorities?
(-1 to 5+)
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... we could identity online influencers

mathaiwanjira

#ithinklandscape

11-16 - 11-17
Cop 22 from Nov. 7-18, 2017
705 Tweets, Mentions, Replies

cifor

globallLF

UlrichJvV

in Bahasa

& Ulrich J van Vuuren Retweeted
[ % Ulrich J van Vuuren

p—

Ulrich J van Vuuren

@UlrichJvW

Anthropologist = Social & Environmental
Activist. Humanitarian Campaigner:
Radio | TV | Print | Web | Digital Media.
One human race. One love. One with
nature.

o) Johannesburg, South Africa
& instagram.com/ulrichjvv.
Joined October 2009

@ Born on March 20

300k followers

UlrichJvV - 11h

& THISI "To find solutions to climate change, we have to look at the
bigger picture.” tmsnrt.rs/2fUsiYX #ThinkLandscape #COP22 ¢4

2 GLF, COP22

Dean Melson and 7 others



wwfforestcarbon

... we had a unified strategy to activate the media

7

faoforestry

Hforestsmatter

11-06 - 11-15

Nov. 8, 2017: Forest Action Day
Twitter handle started by FAO
1,351 Tweets, Mentions, Replies

conservationorg

cnn bbcworld

Nov9 @12pm



... we could capture the right audience

Hrestauracion

11-01 - 11-10 (2017)
539 Tweets, Mentions, Replies

Art

Culture

Food

Wine canalpatrimonio
Hotels

Madrid-based /
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abces

TipsiMiss

MaltratodaPaisaxe

Ll -
o MaitratodaPaisaxe {x  2-Follow
PMaltratoPaisaxe

Qué opina sobre a #restauracion da
#PonteRomana de #Ourense ? @ourensan
@COAGOUrense @LaRegion
@OUendesarrollo @Xose85

& View translation

Ala cirugia para la portada de Ripoll #resiauracion #conservacion
wnpeimess  CCAA.-EIpAIS.COM/ccaal2016/11/0... via @el_pais

v R
N

m Canalpatrimonio [@canalpatrimonio - Nov 2 View translation &

Alta cirugia para la portada de Ripoll

Eliminar la resina ennegrecida de una intervencion anterior, principal
escollo de la restauracion de esta obra del siglo XII

ccaa.elpais.com

_. Miss Tipsi @TipsiMiss - Nov 8 View translation &
5 Curiosidades que nos intrigan en #MissTipsi... jBuenos dias! #familiaMissTipsi
#restauracion #enologia #vinos

TR AR Carlos Aguila @Carlos7alella
¢ En qué pais cuesta de media mas cara una botella de
. | #vino? recetum com/noticias/pais-... via @recetum



... we spoke the same language

HFLR

/

s

#Female-led
relationship

Tubby Subby (@ TubbySubby - Mov 8

“A Male Honors Me By Suffering Pain & Humiliation." @Mistress_Ezada
#FemaleSupremacy #TPE #FLR #Fetish

Click Here: EzadasSinn.com

Conservation Intl and 2 others follow

IUCN Forests [@IUCH forests - Nov 8

At #C0OP22 #ForestActionDay: Land degradation affects countries differently but
up to 12% GDP; #FLR becomes a priority solution

Tubby Subby @ TubbySubby - Mov 8

Over A 1000 Intense & Authentic Lifestyle Female Supremacy Clips
@Mistress_Ezada #FemaleSupremacy #FLR

Click4Clips: EzadaSinn_com

R-rated

AR Alan Kroeger (@AlanKroeger - Nov 3
" Since 2015, #BonnChallenge has seen significant development by way of #FLR
W commitments toward the 150 Mha goal by 2020 #forestpledge
Annual and cumulative forest restoration commitments (mha)
under the Bonn Challenge and INDCs

Bonn commitments 011 Bonn commitments INDC commitments 015
for 2020 target W 012 for 2030 target B zoié for 2030 target 016
2014
W 2015
2016
u HYDF goal ! YOF goal |
by 2020 : by 2030 :
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i

Cumulative commitments {(mha)

Sowrce: Climate Foous analysis based on Bonn Challenge and INDC data in Oct 2016

Figure 5 Bonn Chollenge forest londscope restoration commitments and INDC forest restoration, reforestotion and
afferestation commitments tnder the UNFOOC, ™

@9 Miss Taphophile @Miss_Taphophile - Nov 3
S5 #money is the ONLY acceptable compliment you can give a Woman.
1

B Anything else you offer is garbage. Up your game #FemaleSupremacy #FLR

4 In reply to WOMANIA EMPIRE

e Living4Her @submiting2her - Nov 3
KEEF

catM My wife and | are not into BDSM, we are into putting her on a pedestal. Obeying

- her without question. She is a Queen. #FLR #wifeledmarriage

Diener Anton (@dieneranton - Nov 3
@WomaniaEmpire That ¥OU are interested &follow me makes me very proud &
I feel honored. | believe in female domination &hope to find 2FLR® @ @




.. we could understand the resources

& connections across scales

both on the ground & in the cloud



How do we conduct the analysis?

On the Ground In the Cloud
e Participatory approach (Netmap) * Import from social media sites
* Questionnaires

flickr
o0

YouTH)




How do we make a Netmap?

1. Define 2. ldentify 3. Allocate 4. Assign 5. Assign 6. Input 7. Analyze
Question Actors Links Interest Influence Data Data




whHo | INFLUENCES ZoP € ST CANDSCAPE

g A
Output: B
Who influences
forest and
landscape

restoration In
Kenya?




Output: Who influences finance in your country?
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Node XL & Gephi
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How do we analyze roles and values of actors?

Cluster

Hub

Source: Grant, H, Scearce, D. 2009. Monitor Institute



http://image.slidesharecdn.com/may27finalwebsitecompatibilitymode-090604150543-phpapp01/95/network-effectiveness-presentation-packard-working-session-may-27-29-728.jpg?cb=1244128054

How do we create a strategy for social landscapes?

SIZE —>
DENSITY —>
CENTRALITY —
DEGREE
—
CENTRALITY
BETWEENNESS |
CENTRALITY
CLUSTERING —
AVERAGE PATH
—
LENGTH
GEODESIC
—
DISTANCE

—_—

Does the network include all necessary actors to facilitate
efficient and effective restoration?

Is the network adequately coordinated to drive restoration?

Do the central actors aid effective and efficient restoration?

Are the central actors the ones that can drive change in
restoration?

Are the key connectors or intermediaries enabling restoration?

Will current clusters of actors be the most effective and
efficient drivers for restoration?

Are the current degrees of separation between actors
enabling restoration activities?

Are the outlying actors peripheral to restoration activities?

1. Define 2. ldentify
Question Actors

3. Allocate
Links

)

4, Assign 5. Assign 6. Input 7. Analyze
Interest Influence Data Data

Utilize
Enhance
Modity

Change



Reflections

What has been learned?
What are the knowledge gaps?

How can those knowledge gaps be filled?




Conclusions

e Social landscapes are as important
as biophysical landscapes.

 The social landscape includes
networks on the ground &
networks in the cloud.

e Utilizing networks will be key to
unlocking a modern restoration
movement.
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